NOMINATING PROCESS FOR BECU’S
2012 ANNUAL MEMBERSHIP MEETING
BECU BOARD OF DIRECTORS & SUPERVISORY COMMITTEE

At the Annual Membership Meeting each year, usually held in March, the members of BECU elect
individuals to serve on BECU’s Board of Directors and Supervisory Committee, in accordance with
BECU’s Bylaws. Prior to each Annual Meeting, the Board’s Nominating Committee reviews applications
from members and nominates a slate of candidates to stand for election to the Board and Supervisory
Committee at the Annual Meeting.

BECU has announced that applications are now being accepted for nomination for election to the Board
of Directors and the Supervisory Committee at the 2012 Annual Meeting. The deadline for submitting
your resume and letter of interest is Friday, December 30, 2011, at 5:00 p.m. Interviews will be conducted
in early January 2012 by members of the Nominating Committee.

If you are interested in applying for nomination, please submit your materials to Mary Toal, the
Recording Secretary of the Credit Union, at one of the following addresses:

By email to: mary.toal@becu.org

By mail to: Mary Toal
BECU, MS 1001-1
PO Box 97050
Seattle WA 98124

As an alternative to the nominating process described above, a qualified member may become a candidate
for the Board or Supervisory Committee by submitting a petition and other required materials to BECU.
The petition must be signed by at least two percent (2%) of eligible voting members of BECU as of
December 23, 2011. (This is approximately 14,000 signatures for the 2012 nominating process.) The
petition process is further described in BECU’s Bylaws at Section 2, Article V. Petition signatures must
be submitted to Mary Toal, Recording Secretary of the Credit Union, at one of the addresses above,
before February 6, 2012.

For additional information, please contact Mary Toal at 206-439-5981, or at the email address noted
above.

INFORMATION FOR POTENTIAL BOARD &
SUPERVISORY COMMITTEE MEMBERS

History

BECU was chartered as Fellowship Credit Union in 1934 to serve the financial needs of Boeing
Employees. Basic financial services included savings and consumer loans (auto, personal, tool). The
Credit Union started with 18 founding members and $9.00 in assets. The field of membership was limited
to active Boeing employees until the early ‘70s, when members were allowed to keep their account at the
Credit Union if they left the Boeing Company (once a member, always a member). In the following
decade, the field of membership was expanded to include family members (related by birth, marriage or
adoption). Also during this period, the scope of financial services expanded. Checking accounts,
certificates of deposit, IRAS, credit cards, mortgages, home equity loans and remote services such as
direct deposit, ATMs, and home banking were added. Then, in the early 2000s, a number of events
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occurred which significantly expanded the scope of the Credit Union. An expansive new open-
architecture IT infrastructure was put in place at the same time the field of membership was opened to all
residents of the State of Washington and a new branching strategy was implemented with the opening of
30 unigue neighborhood financial centers (NFCs). That has led BECU to have over 700,000 members,
almost 50 NFCs, and over $9 billion in assets making it the largest credit union in the State and the fourth
largest in the United States.

BECU’s operating principles include giving a great VALUE to the members, providing an exceptional
SERVICE experience, while creating TRUST with our members. We seek to get members engaged with
the Credit Union through having engaged employees and a unique operating model that allows members
to define convenience on their own terms.

BECU Corporate Culture

The Board of Directors plays an important role in the operation of BECU. One of the Board’s main
responsibilities is to approve the strategic guidance, the long-term strategic objectives, the annual plan
and the policies proposed by BECU management. Once the guidance, objectives, and plans are approved
by the Board, which management then implements into the daily operations of BECU, and regularly
reports the status and progress to the Board.

The Board is also required to effectively monitor BECU management’s performance without impeding
their ability to successfully operate the Credit Union. To perform this role, the Board must do the
following:

* Review and approve strategic objectives on an annual basis

» Approve or recommend changes in BECU’s strategies and policies proposed by management
* Evaluate BECU management’s effectiveness

* Select the Credit Union’s CEO, evaluate the CEO’s performance and approve compensation
recommended by the Compensation Committee

* Review with the CEO plans for executive management succession

« Approve the overall compensation and benefits package for BECU

* Review the executive management compensation and benefits package

* Review BECU’s programs to protect against possible wrongdoing

The Board may engage outside advisors to assist it in carrying out its responsibilities listed above.

The Supervisory Committee’s purpose is to provide assistance to the Board of Directors in fulfilling its
responsibilities with respect to the following:

« Adequacy of internal controls and operational risk management
* Integrity of financial reporting

» Appointment of the Credit Union’s independent auditor

» Performance of the internal audit function

» Credit Union compliance with legal and regulatory requirements

Time Commitment

The Board meets on the fourth Wednesday of each month, usually from 5:00 until 8:30 p.m. (dinner is
provided). In addition to Board and Supervisory Committee members, the Executive Management Team
(EMT) members also attend the Board meetings. There is a minimum attendance requirement for Board
and Supervisory Committee meetings. That is if one-third of the meetings are missed, the volunteer is
automatically removed from the Board or Supervisory Committee. While we allow attendance by
teleconference, it is strongly preferred that attendance at Board meetings be in person.
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The Board has three Standing Committees, which meet at times convenient to the members. Each Board
member is usually assigned to two committees. The Standing Committees are:

* The Asset Policy Committee, which meets monthly;
» The Governance Committee, which meets most months; and
 The Compensation Committee, which meets on an as-needed basis.

The Supervisory Committee meets monthly at a time convenient to the committee members. (The
Supervisory Committee is not a Standing Committee of the Board, although service on it does count
towards the twocommittee assignment standard.)

Each spring the Board conducts a Strategy Planning Conclave. This is usually scheduled as a Friday
evening meeting/presentation, with an all day meeting on Saturday. These conclaves are held at an offsite
location, usually within the Puget Sound area.

BECU also asks that each Board and Supervisory Committee member attend at least one credit union
industryrelated conference each year. All expenses are paid by BECU. The Supervisory Committee meets
monthly at a mutually convenient time.

Other Considerations

The Credit Union indemnifies each volunteer performing their fiduciary responsibilities to the fullest
extent allowed by Washington State law. Each volunteer is also covered by a Directors and Officers
insurance policy that is reviewed annually.

All Board and Supervisory Committee members serve as volunteers. There is no compensation associated
with Board or Committee service, but expenses related to meeting or educational sessions are reimbursed.

What Are We Looking for in Potential Volunteers?
Here are the preferred qualifications we seek in potential Board and Supervisory Committee volunteers:

« Ten or more years of professional work experience in the areas of Finance, Human Resources, and/or
Marketing

» Previous non-profit organization boardroom experience

* A passion for credit unions
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